POUGHKEEPSIE PUBLIC LIBRARY DISTRICT

NOTICE OF MEETING

BOARD OF TRUSTEES
Wednesday, January 22, 2019
Meeting Will Run From 7:00 p.m. until 8:30 p.m.
Greenspan Board Room — Adriance Memorial Library
93 Market Street
Poughkeepsie, New York

Trustees Reviewing Warrants at 6:15 p.m.: Bombardieri and Bucher

L Call to Order, Roli Call, Approval of the Agenda (D. Blazek)
iL. Public Comment on Agenda Items
il Board Education: Library District Advancement and Development {G. Davies)

Iv. Minutes of Previous Meeting(s)
A. December 18, 20192 (T. Lawrence, #012220 - 1)
B. January 4, 2020 (7. Lawrence; #012220 - 1.1}

Vv, Financial Repori(s)
A, December 2019 (B. Lynch;, #012220 - 2)
B. Approval of Monthly Warrant (B. Lynch; #012220 - 2.1, distributed at the meeting)

V. Operational Reports
A. Administrative Report and Statistics (Staff; #0712220 - 3)
B. President's Report (D. Blazek)
C. Board Committee Repoits
D. Friends of PPLD (L. Murphy)

VL. Board Action
A. Personnel Actions (T. Lawrence, #012220 — 4, distributed at the meeting)
B. Unfinished/Old Business
C. New Business

VIll.  Open Comment
A. Board Comment
B. Public Comment on General Library District Affairs

Adjournment

NEXT MONTH’S SCHEDULED MEETING(S)
Regular Monthly Meeting: Wednesday, February 19; 7:00 p.m. (revised date)
Greenspan Board Room - Adriance Memorial Library




PPLD Document #012220 - 1

Trustees Present

MRRNOCRXXON

V.

Dianne Blazek
Amy Bombardieri
Paui Bucher, Jr.
Sean Eagleton
Moira Fitzgibbons
Edna Lyons

Tom McGlinchey
Mary Moore
Patricia Ryan
Cathy Schmitz
Laurel Spuhler

MINUTES OF MEETING
Poughkeepsie Public Library District
Minutes of Meeting of December 18, 2019

Staff Present Other Guest(s)
Bonny Algozzine, Secretary to the Director d

Tom Lawrence, Library Director
Barbara Lynch, Business Manager
Other Staff

LIOXIKIK

FPPLD Representatives Present

[

Liz Murphy, President

Call to Order, Roll Call, Additions to the Agenda

» Call to Order: At 7:02 p.m., President Moore called the meeting to order.

* Roll Call: Eight (8) Trustees were present at time of roll call.

* Additions to the Agenda: Approval of Proposed Lease (Market Street Properties) PPLD Document
#121819 ~6.

Public Comment on Agenda ltems: No public present.

Board Education: None.

Approval of Previous Record/Meeting(s)
A. November 20, 2019 (PPLD Document #121819 - 1)

» Motion:

Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the

minutes of the meeting of November 20, 2019.
* Moved/Seconded: Blazek, Eagleton.
s Discussion: None.

« VOTE:

8-0-0

Approval of Financial Actions
A. November 2019 Financial Activity Report (PPLD Document #121819 — 2)

s NMotion:

Moved that the Board of Trustees of the Poughkeepsie Public Library District accepts the Report

of November 2019 Financial Activity as presented.
+ Moved/Seconded: Schmitz, Ryan.
¢ Discussion: None.
e VOTE:8-0-0

B. Approval of Monthly Warrant (PPLD Document #121819 — 21)

* Motion:

Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the

following warrants for immediate payment and transfers:

Vouchers 55280 to 55579 in Warrant 20191219 totaling $88,853.31

Draft— December 20, 2019
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PPLD Document #012220- 1

And, further, that the Board of Trustees authorizes the transfer of $5,300 from the CM Fund (Marcotte) to the A Fund
(Equipment) for the purposes of purchasing additional Google Expedition goggles.

¢« Moved/Seconded: Bucher, Blazek.
» Discussion: Lawrence explained the need for the transfer. Some discussion ensued.
s« VOTE: 8-0-0 _
¢ Next Month’s Warrant Review:
VI. Operational Reports

A. Administrative Reports & Statistics (PPLD Documents #121819 — 3)

» Lawrence reported on November statistics, the Bookmoabile, personnel needs for the Bookmobile, Project
650, the PPLD commercial in the theaters, the coat giveaway, Pop-Up Libraries, and library fines.

B. President’s Report: None.

C. Board Committee Reports: No reports.

D. Friends of PPLD: Lawrence reported on the Annual Meeting and the financial status of the Friends.

VIl.  Board Action
A. Personnel Actions (PPLD Documents #121819 — 4)

* Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
following personnei actions:

Employee Name/Number Civit Service Title Type of Action Effective Date(s) Salary
Micah Watts Library Clerk (PT) Permanent Appoiniment 12/22/2019 NA
Brian Zhu Page (PT) Permanent Appaintment 1/3/2020 NA
Veronica Martin-Follette Senior Library Clerk (FT) Permanent Appointment 1113/2020 NA

* Moved/Seconded: Blazek, Spuhler.
e Discussion: None.
¢« VOTE: 8-0-0

B. Unfinished/Old Business: None
C. New Business:
1. Approval of Proposed 2020 Budget (PPLD Document #121819 — 5)

Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approves the
proposed FY2020 Budget as reflected in PPLD Document #121819 —~ 5A.

Moved/Seconded: Schmitz, Ryan.

Discussion: Lawrence explained some of the items in the proposed budget. Some discussion
ensued.

VOTE: 8-0-0

2. Approval of Proposed Lease (Market Street Properties) (PPLD Document #121819 — 6)

Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District authorizes the
Business Manager to sign the lease with Market Street Properties, Inc. for the rental of property as
described in the attached PPLD Document #121819 — BA.

Moved/Seconded: Blazek, Fitzgibbons.

Discussion: Lynch explained the need for more parking. Some discussion ensued.

VOTE: 8-0-0

VIil. Open Comment

A. Board Comment: None

B. Public Comment: None

Draft — Dacember 20, 2019 ‘ page 2




PPLD Document #012220- 1

IX. Executive Session
» Motion: Moved that the board go into Executive Session for the purpose of discussing a grievance.
+ Moved/Seconded: Eagleton, Bucher.
» Discussion: None.
¢ Vote: 8 -0 -0 (Executive Session began at 7:52pm and ended at 8:11pm)
* Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District reject the grievance.
+ Moved/Seconded: Eagleton, Bucher.
» Discussion: None.
e Vote: 8-0-0
Adjournment
¢ Motion: There was a motion that the meeting be adjourned.
* Moved/Seconded: Blazek, Ryan.
¢ Discussion: None.
* VOTE: 8-0-0
L]

Time of Adjournment: 8:20 p.m.

The next regular monthly mesting of the Board of Trustees will be Wednesday, January 22, 2020, 7 p.m. at Adriance
Memorial Library, 93 Market Street, Poughkeepsie, NY. Warrant review will begin at 6:15 p.m.

Sincarely,

Thokads A. Lawence, Slerk to the Board of Trustees
Poughkeepsie Pubtis.Ljbraxy District

Draft— December 20, 2019
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PPLD Document #012220-1.1

Trustees Present

RN RRKNRXXXX

Dianne Blazek
Amy Bombardieri
Paul Bucher, Jr.
Sean Eagleton
Moira Fitzgibbons
Edna Lyons
Tom McGlinchey
Mary Moore
Patricia Ryan
Cathy Schmitz
Laurel Spuhler

MINUTES OF MEETING
Poughkeepsie Public Library District
Minutes of Meeting of January 4, 2020

Staff Present

Bonny Algozzine, Secretary to the Director
Tom Lawrence, Library Director

Barbara Lynch, Business Manager

Other Staff

COXIXEX

FPPLD Representatives Present

[] Liz Murphy, President

Other Guest(s)
]

Call to Order and Additions to the Agenda

At 10:04 a.m., President Moore called the meeting to order. Moore acknowledged our three Trustees elected
to new full terms: Paul Bucher, Jr. (City), Tom McGlinchey (Town) and Mary Moore {Town). Lawrence
mentioned an Addition to the Agenda: Authorization to Sign Contract - Copiers PPLD Document

#010420 - 4.

Business

A. Election of 2020 Officers
Moore, on behalf of the Board Development & Policy Committee, presented the 2020 Slate of Officers.

« Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
following Slate of Officers,

o}

C C 0o

President — Dianne Blazek
Vice President — Patricia Ryan
Secretary — Edna Lyons
Treasurer — Tom McGlinchey

Assistant Treasurers — Paul Bucher, Jr., Moira Fitzgibbons, Mary Moore, Patricia Ryan, Cathy

Schmitz

¢ Moved/Seconded: McGlinchey, Spuhler.

+ Discussion: None.
e VOTE: 11-0-0
B. Approval of 2020 Official Designations, Charges and Procedures (PPLD Document #010420 - 1)
* Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the 2020
Official Designations, Charges and Procedures as reflected in PPLD Document #010420 — 1A.
* Moved/Seconded; Bucher, Fitzgibbons.

» Discussion: Lawrence briefly went through the items in the documents.
e VOTE: 11-0-0 '

C. Approval of Expenses (PPLD Document #010420 — 2)

+ Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
following expenses in advance of the regular January warrant:

Sozo Artists (Lemon Anderson) $3,250
Penguin Random House (Marc Brown) $2,500

Draft— January 8, 2020 page 1




PPLD Document #012220-1.1

¢ Moved/Seconded: Ryan, Spuhler.

» Discussion: None.
VOTE: 11-0-0

D. Personnel Actions (PPLD Documents #010420 - 3)

* Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the

following personnel actions:

Employee Name/Number Civil Service Title Type of Action Effective Date(s) Salary
Emery Gibbons Page (PT) Resignation 1/21/2020 NA
. . Public Information Change in Status
Julie Hering Officer (FT) “mgm o e 10412020 NA

s Moved/Seconded: Bucher, McGlinchey.

» Discussion: None.
« VOTE: 11-0-0

E. New Business:

1. Authorization to Sign Contract - Copiers (PPLD Document #010420 — 4)

* Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District authorizes the
Business Manager to sign a lease contract for copiers as described in PPLD Document #010420 — 4.

+ Moved/Seconded: Eagleton, Lyons.

Discussion: Lawrence requested the Board allow a change in the wording of the motion from “lease

contract’ to “deferred payment plan.” Lynch explained the details of the plan. Some discussion

ensued.

s VOTE: 11-0-0

Lawrence distributed: What Happens When — An Incomplete Guide to 2020 indicating what is scheduled to occur each

month and the Conffict of Interest Disclosure Form for the Trustees to complete.

Adjournment

» Motion: There was a motion that the meeting be adjourned.

Discussion: Nonhe.
VOTE: 11-0-0

The next regular monthly meeting of the Board of Trustees will be Wednesday, January 22, 2020, 7 p.m. at Adriance

Moved/Seconded: McGlinchey, Ryan.

Time of Adjournment: 10:21 a.m.

Memorial Library, 93 Market Street, Poughkeepsie, NY. Warrant review will begin at 6:15 p.m.

Sincerely,

Thomsé A. Dawrencd\Clerk to the Board of Trustees

Poughkeepsie Li?ibgary District

Draff— January 8, 2020
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PPLD Document #012220--2

POUGHKEEPSIE PUBLIC LIBRARY DISTRICT

Report of December 2019 Financial Activity

MOVED that the Board of Trustees of the Poughkespsie Public Likbrary District
accept the Report of December 2019 Financial Activity,

Motion

Result of Action

Moved
Seconded

In Favor
Against
Abstaining




POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
Typlcal Balance Shaet Term Explanations

A 12010 General Fund Operating: General Fund checking account

A 12020 General Fund Payroll: General Fund Payroll account

A 12023 General Fund Money Market: Where we keep all our general fund money (unless it is in a CD to earn more

interest}

Credit Card Transactfons: Where our credit card activity is recorded

Flex 125 Money Market: Where we keep employee’s FSA125 contributions. Monies are transferred to the payroll

checking account when pald out as reimbursements

A 12100 Petty Cash: $450 at Adriance and $200 at Boardman Road on hand for small out of pocket expenses; these are
tracked in MUNIS; also, $200 on hand at Adriance for making change for the registers

A 12101 Cash in Machines: Money In the SAM klosks, It also includes the balances in the reglsters

A 13800 Accounts Receivahle: This is entered at year end if revenue we didn’t receive s stlll expected to be received

A 13910 Due From Other Funds: Money due from one of the other funds; could be retiretnent mehey from the CM fund
for BTOP payrolis, money from the V fund for debt service, etc.

>
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LIABILITIES

A, 26000 Accounts Payable: Quistanding obligation for goods received

A 28012 Payroll Liabilitles: Entered at year end for salaries earned in this year to be pald next year

A 26020 Flex125 Exchange: Contributions and payments for Flexible Spending Accounts flow through this account

A 26021 Benefits Exchange: Where we book money paid by employees for benefits they pay for

A 26030 General Fund Exchange: Money received that is not ours to be paid out {l.e. retirement everpayments, other
library payments recelved by our library over $25)

A 26300  Due To Other Funds: Money owed to one of the other funds; could be retiretient money from the Cvi fund for

BTOP payrolls, money from the V fund for debt service, etc.
A 26370 State Retirement Accruak The NYS Employee Retirement System (NYSERS) payment due in February that is

acerued so far this flscal year
A 26510 Accrued Interest Payable: Entered at year end. The interest owed on debt service accrued last year that will be

pald in June of this year

FUND BALANCE
A 35100 Budgeted Ravenues: The budgeted amount of revenues expected to be received for the year, The figure comes

from the approved budget or approved budget modifications during the year

A 85210  Encumbrances (+PYCF%); Total of all open purchase orders from this year as well as all encumbered salaries and
open purchase orders from last year that we carried forward

A 35220 Expenditures (+PYCF*); What we have spent so far this year — it includes things from prior year that were carried
forward and paid this year

A 38210 Encumbrance Reserve (+#YCF*): Part of the budgeted money to be spent that is already commltted to be spent

A 38670 Compensated Absences Reserve: Where we book the activity incurred when paying departing employees far
earned absences

A 39090 Unreserved Fund Balance: Money that has no claim to it or otherwise reserved for a designated purpose

A 39110 Fund Balance (Start of Year: This figure does not change until the prior year is closed. 1t s the amount of cur fund
halance at the close of the prior year

A 39600 Approepriations Budget (+ PYCF*): This year’s budget to spend plus prior year rollover,

A 39800 Revenues Recelved: The actual revenue received to date

*PYCF ~ Priot Year Carry Forward

November 2015




POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
Report of December
2019 Financial Activity
Repoit Natrative

This is the regulat monthly report for Decerber 2019, which contains unaudited end-ofiyear figures. The audited 2018 year-
end tepott will be presented at the Apzil 2020 Board of Trustees meeting:

General Fund (Fund A; $853,237)

Receipts for the month totaled $27,242 which included $4,455 in library chasges, $1,382 in interest, $2,031n
donations and $5,000 in grants and $2,203 in Local Library Incentive Aid.

An Inter-fund Transfer In from the Special Revenue Fund in the amount of $5,300 Matcotte Fund was received
as pet #121819-2.1

Disbutsements for the month totaded §1,127,908.20 which included $467,517 in salaty and benefit expenses and
$543,244 for debt setvice interest and principal payments to the City and Town of Poughleepsie.

Special Revenue Fund (Fund CM; $502,754)

Receipts included interest as well as interest and market change in the Wojtecli account.

Receipts also included donations of $14,800 most notably $10.500 from the STRBA trust and §4,000 from the
Dyson Foundation in suppott the 2020 Poughkeepsie Book Festival. .~ . ... .
An Inter-fond ‘Teansfer Out to the Genetal Fund in the amount of $5,300 Maicotte Fund was done as pet
#121819-2.1, The Matcotte balance below reflects the transfer,

e Sub fund totals are:

¢  McCalley (Adtiance) Fund $100,000
¢  Marcotie Memotial Fund 18,260
¢ Schlobhach Fund 50,000

Capital Fund (Fund H; $220,693)

¢ Receipts for the month included in interest as well as the final interest pmceeds from the Flizabeth M.
Smith Chatitable Remainder Unitrust (CRUT),
s Receipts also included the 2™ and final $50,000 donation apainst the $100,000 pledge made by the Friends
of PPLD in suppozt of the Bookmobile.
e There were no disbutsements this month.
*  Sub fund totals are:
¢ Designated Gifts and Grants (DGG Fund): $131,689
¢ Cash from Obligations — BOND Proceeds: 492,

Permanent Funds (Fund PN; $468,775)

e The PN Fund represents the petmanent funds (endowment funds) managed by the Libsary District.
Interest yields, which represent the expendable portion of the endowment, are booked in the CM (Special
Revenue) Fund, but appear as due to other funds till transferted. Amounts on balance sheet may diffee
because of interest that is not yet transfetred.,

e Cutrent sub fund principal balances are:

e Slonaker Trust: $2,775
¢ Jevinsohn Trost: 1,000
e Wojtecki Trust: 368,461
o Schwartz Fuad 10,965
¢  TLamont Fund 50,000
¢  Dobo Fund 37,048

page t




POUGHKEEPSIE PUBLIC LIBRARY'DISTRICT
Report of December
2019 Financial Activity

Debt Service Fund (Fund V; $311,404)
*  Receipts for the month included interest of §641.

¢ Disbusements included debt service principal and interest payments in the amount of $5606,134 for the
Town and City of Poughkeepsie bonds, This includes the use of $23,531 as stipulated in the Bond
Repayment Plan.

page 2
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PPLD Document #012220 - 3

POUGHKEEPSIE PUBLIC LIBRARY DISTRICT

LIBRARY DIRECTOR REPORT - JANUARY 2020

Significant Challenges or Accomplishments

¢ The hookmabile is expected at any time now (and may be hete by the time the Board meets). Arrangements for safe storage
are heing finalized, as are the plans for final up fitting for technology and the purchasing of collections. The Friends have
scheduled a donor and volunteer thank you event for Sunday, Masch 22 at the Boatdman Branch Library. Please mark the
date so you can have the cook’s tout.

s Everything is on track for this year’s Poughkeepsie Book Festival {formerly KidsRead). This yeat’s event will be on Saturday,
April 4, at the Poughkeepsie Day School and will feature about 50 authors of books for children and teens. Marc Brown, the
creatot of the successful Arthur series of books and the PBS show, will be the main speaker.

Service and Program Highlights
*  See attached statistics. The December statistics include a report on Library District’s digital and streaming usage. Once the
NYS annual statistics report is complete and presented for Board teview, the Board will receive a more detailed report on
Library usage statistics, trends, and highlights.
*  Registration for winter programming is going very well. Planning has begun for spting and summer programming.

Outreach and Professional Development

* 2020 funding for staff continning education has, for the most part, been disttibuted. A good number of staff plan to attend
tegional and national library conferences. The Library District has a healthy budget for continuing education and the staff put
their educational expertences to good use upon return.

Collection Development
*  Staff continue to evaluate purchasing of materials and the resulting usage.

Buildings
* Boardman Road
0 The Priends have asked the Board to continue its pursuit of funding parking expansion. They ate willing to consider a
conttibution to advance the issue.
o A study of a reconfiguration of the parking curtently available may yield additional spaces.
¢ Adriance
o Staff will begin wotk on a facilities maintenance and improvement plan for presentation to the Planning Committee. The
renovated and expanded building will celebrate its ten-year anniversaty this past October.

Staffing
¢ See Personnel Actions, if applicable.
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POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
Library District Use Statistics - 2019

Phyéldal Itérhs

22,438

337,493

Physical tems - Online Renewals | 2,332 2,307 463 483 13,733
Digital Content 6,126 6,688 7,303 | 8,435 | 8,182 | 83,003
Total 32,577 31,433 39,080 | 38,015 | 36,664 | 434,229

TROI L SPROCESSED
Adnance , , 45,493
Boardman Road 3,418 2,863 | 2,626 | 2,416 | 33,949
Total 7,865 6,896 | 5,932 | 5,654 | 79,442

Adnance

1,469

15,058

Boardman Road

172

146

1,861

Total

1,641

1,463

16,919

ONLINE RESOURCES

13, 032

154,538

Database Usage 13,590| 8,921 | 4 8,389

Calendar Hits - EventKeeper 3,130 | 3,023 | 3,076 | 3,076 3,197 | 2,373 | 2,199 | 34,588

Calendar Hits - Burbio 10,632 | 10,093 | 9,417 | 7,934 15,764 | 26,563 | 8,593 | 117,928

Calendar Hits - Recite Me 188 172 171 136 497 837 444 3,853

Website Hils 34,699 | 30,832 | 34,490 32,424 32,705 | 28,335 | 26,614 | 378,714
Total 62,239 53,041 | 90,759 | 56,602 60,552 | 67,666 | 45,862 | 689,621

AR

- 7,524

86,918

Adnance 8 s
Boardman Road 2,297 | 2,059 | 2468 | 2,213 2,418 | 1,915 | 1,628 | 28,172

Total 9,208 | 8,454 | 8,909 | 9,737 11,292 ) 8,682 | 7,758 | 113,091

LIC FAX L FEB | MAR [ "APR" [ M/

Adriance 59 36 75 65
Boardman Road 12 11 9 23

Total 71 47 84 88

|PROGRAM SESSION
Library District
Commiunity Engagement NA NA NA NA 2 4 7
Non-Library District 59 63 61 g2 48 36 42
Exams Proctored 7 3 7 8 g 19 13
MAP Passes 24 34 44 48 27 58 101
286
IMAR:

lerary Dlstnct 2,019

Conmumunity Engagement

Non-Library District

Drop-Iit Room Use

22 404

15,750

209,167

Boardman Road 12,738 R 10,211 11,568 A 8,122 | 128,477
Total - 2019 36,142 | 29,627 | 25,961 30,148 | 24,849 21,172 337,844

[GENERAL ATTENDAN EB [ MAR [ APR. [ MAY.[ZJUN | JUL [ AUG.| SEF OV [ DEG| V1D
rhAdriance 17,418 16,286 | 18,506 18,1701 15,570 17,231 18,531 19,263 | 14,648 19,074 | 17,364 | 14,357 206,415
Boardman Road 10,506 | 10,237 ] 12,250 | 11,338 | 11,438 12,3271 12,906 | 13,335| 11,232 | 10,849 10,017 | 9,062 | 135,504
Total - 2018 27,924 | 26,523 | 30,765 ] 29,508 | 27,008 29,657 { 31,437 | 32,598 | 25,880 | 29,923 27,381 | 23,419 | 341,819
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POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
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