POUGHKEEPSIE PUBLIC LIBRARY DISTRICT

VI.

VIL.

Vill.

NOTICE OF ONLINE MEETING

BOARD OF TRUSTEES
Wednesday, December 16, 2020
Meeting Will Run From 7:00 p.m. until 8:30 p.m.
GoToMeeting: htips://global.gotomeeting.com/join/517270693
Phone Number and Access Code: 1 866 899 4679/ 517-270-693

Trustees Reviewing Warrants: Ryan and Schmitz (tentative)

Call to Order, Roll Call, Approval of the Agenda (D. Blazek)
Public Comment on Agenda ltems
Board Education: None

Minutes of Previous Meeting(s)

A. November 18, 2020, (T. Lawrence; #121620—- 1)
Financial Report(s)

A. November 2020 (B. Lynch; #121620 - 2)

B. Approval of Monthly Warrant (B. Lynch; #121620 — 2.1, to be emailed prior to the meeting)

Operational Reports

A. Administrative Report and Statistics (Staff; #121620 - 3)
B. President’'s Report (D. Blazek)

C. Board Committee Reports (Committee Chairs)

D. Friends of PPLD (L. Murphy)

Board Action
A. Personnel Actions (T. Lawrence, #121620 — 4)
B. Unfinished/Old Business
C. New Business
1. Designation of Auditors: 12/31/20 — 12/31/25 (P. Ryan#121620 — 5)

Open Comment
A. Board Comment
B. Public Comment on General Library District Affairs

Adjournment

NEXT MONTH’S SCHEDULED MEETING(S)
Annual Organizational Meeting: Saturday, January 2, 2021; 10:00 a.m.
Regular Monthly Meeting: Wednesday, January 27, 2021; 7:00 p.m.
Location and Format To Be Determined and as allowed by New York State Law
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MINUTES OF MEETING
Poughkeepsie Public Library District
Minutes of Meeting of November 18, 2020

Trustees Present Staff Present Other Guest(s)
[X| Dianne Blazek X  Bonny Algozzine, Secretary to the Director O
XI  Amy Bombardieri XI  Tom Lawrence, Library Director
XI  Paul Bucher, Jr. X]  Barbara Lynch, Business Manager
XI Sean Eagleton O
Patricia Ferrer-Medina
X Moira Fitzgibbons
X EdnaLyons
X Mary Moore
X  Patricia Ryan FPPLD Representatives Present
X Cathy Schmitz
X Laurel Spuhler Xl Liz Murphy, President

l. Call to Order, Roll Call, Additions to the Agenda

Call to Order: At 6:33 p.m., President Blazek called the meeting to order.

Roll Call: Ten (10) Trustees were present at time of roll call. Trustee Bucher joined at 6:40 p.m.
Additions to the Agenda: Agenda amended so items needing a vote were handled first.
Move/Seconded: Schmitz, Ryan.

VOTE: 10-0-0

il Public Comment on Agenda Items: No public present.
lil. Board Education: None

v, Approval of Previous Record/Meeting(s)
A. October 28, 2020 (PPLD Documents #111820 — 1)

* Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
minutes of the meeting of October 28, 2020.
Moved/Seconded: Ryan, Moore.
Discussion: None.
VOTE: 10-0-0

V. Approval of Financial Actions

A. October 2020 Financial Activity Report (PPLD Document #111820 - 2)

» Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District accept the Report
of October 2020 Financial Activity as presented.

e Moved/Seconded: Ryan, Schmitz.

» Discussion: Lynch explained the movement of the Schlobach fund money to the Special Revenue Fund.
e VOTE:10-0-0

B. Approval of Monthly Warrant (PPLD Document #111820 - 2,1)

* Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
following warrants for immediate payment and transfers:

Vouchers 58699 to 58896 in Warrant 20201119 totaling $329,988.69
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Discussion: None.
VOTE: 11-0-0

VL.’ Operational Reports

A. Administrative Reports & Statistics (PPLD Document #111820 - 3)

Moved/Seconded: Blazek, Bucher.

Next Month’s Warrant Review:

o Lawrence reported on: an outreach opportunity with the Sadie Peterson Delaney African Roots Library; a

successful Big Read; Saturday Morning Lights; and challenges the staff are experiencing with virtual

programs. -

B. President’s Report: None.

o

D. Friends of PPLD: President Murphy reported on: the Holiday Sale this coming weekend; not accepting
donations until November 30%; and the annual meeting on December 9th,

Vil Board Action

Board Committee Reports: None.

A. Personnel Actions: (PPLD Document #111820 - 4)

e Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the

following personnel actions:

Employee Name/Number Civil Service Title Type of Action Effective Date(s) Salary
Lily Berman Page (PT) Resignation 11/6/2020 NA
James Gibbons Library Clerk (PT) Temporary Appointment 11/22/2020 $15.21/hr
Laila Watts Library Clerk (PT) Temporary Appointment 11/22/2020 $15.21/hr
Victoria Taylor Page (PT) Temporary Appointment 11/22/2020 $12.10/hr

 Moved/Seconded: Spuhler, Moore.

¢ Discussion: None.
VOTE: 11-0-0

B. Unfinished/Old Business: None.

C. New Business:

1. Designation of Signers: Vanguard (PPLD Document #111820 - 5)

A. Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District authorize

President Dianne Blazek and Treasurer Patricia Ryan to create an account with Vanguard and further
designate Blazek and Ryan as authorized signatories to said account. Further, upon creation of the
Vanguard account and the transfer of funds from the beneficiary’s account to the Library District's

account that the funds will be transferred to a Library District account held at Salisbury Bank and

Trust Company, a designated Library District depository.

B. Moved/Seconded: Ryan, Eagleton.
C. Discussion: None.
D. VOTE: 11-0-0

VII.  Open Comment

A. Board Comment: None.
B. Public Comment: None.

Executive Session

* Motion: Moved that the board go into Executive session for the purpose of discussing the Executive Director's

evaluation.

¢ Moved/Seconded: Bombardieri, Lyons.

¢ Discussion: None.

e VOTE: 11 -0 - 0 (Executive Session began at 7:04 p.m. and ended at 7:15 p.m.)

Draft— November 19, 2020
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Adjournment

Motion: There was a motion that the meeting be adjourned.
Moved/Seconded: Eagleton, Spuhler.

Discussion: None.

VOTE: 11-0-0

Time of Adjournment: 7:16 p.m.

The next regular monthly meeting of the Board of Trustees will be Wednesday, December 16, 2020, 7 p.m. at Adriance
Memorial Library, 93 Market Street, Poughkeepsie, NY. Warrant review will begin at 6:15 p.m.

Sincergly,

Thom‘ae/A Lawren nge, rk to the Board of Trustees
Poughkeepsie Publ\cL District

Draft— November 19, 2020 page 3
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POUGHKEEPSIE PUBLIC LIBRARY DISTRICT

Report of November 2020 Financial Activity

MOVED that the Board of Trustees of the Poughkeepsie Public Library District

accept the Report of November 2020 Financial Activity.

Motion

Result of Action

Moved
Seconded

In Favor
Against
Abstaining

I




POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
Typical Balance Sheet Term Explanations

ASSETS

A 12010 General Fund Operating: General Fund checking account

A 12020 General Fund Payroll: General Fund Payroll account

A 12023 General Fund Money Market: Where we keep all our general fund money (unless it is in‘a CD to earn more
interest) ‘

A 12040 Credit Card Transactions: Where our credit card activity is recorded

A 12051 Flex 125 Money Market: Where we keep employee’s FSA125 contributions. Monies are transferred to the payroll
checking account when paid out as reimbursements

A 12100 Petty Cash: $450 at Adriance and $200 at Boardman Road on hand for small out of pocket expenses; these are

tracked in MUNIS; also, $200 on hand at Adriance for making change for the registers

12101 Cash in Machines: Money inthe SAM kiosks. It also includes the balances in the registers

13800 Accounts Receivable: This is entered at year end if revenue we didn’t receive is still expected to be received

A 13910 Due From Other Funds: Money due from one of the other funds; could be retirement money from the CM fund
for BTOP payrolls, money from the V fund for debt service, etc.

> >

LIABILITIES

A. 26000 Accounts Payable: Outstanding obligation for goods received

A 26012 Payroll Liabilities: Entered at year end for salaries earned in this year to be paid next year

A 26020 Flex125 Exchange: Contributions and payments for Flexible Spending Accounts flow through this account

A 26021 Benefits Exchange: Where we book money paid by employees for benefits they pay for

A 26030 General Fund Exchange: Money received that is not ours to be paid out (i.e. retirement overpayments, other
library payments received by our library over $25)

26300 Due To Other Funds: Money owed to one of the other funds; could be retirement money frori the CM fund for
BTOP payrolls, money from the V fund for debt sefvice, etc,

A 26370 State Retirement Accrual: The NYS Employee Retirement System (NYSERS) payment due in February that is

accrued so far this fiscal year

A 26510 Accrued Interest Payable: Entered at year end. The interest owed on debt service accrued last year that will be
paid in June of this year

>

FUND BALANCE

A 35100 Budgeted Revenues: The budgeted amount of revenues expected to be received for the year. The figure comes
from the approved budget or approved budget modifications during the year

A 35210 Encumbrances (+PYCF*): Total of all open purchase orders from this year as well as all encumbered salaries and
open purchase orders from last year that we carried forward

A 35220 Expenditures (+PYCF*): What we have spent so far this year - it includes things from prior year that were carried

forward and paid this year ‘

38210 Encumbrance Reserve (+PYCF*): Part of the budgeted money to be spent that is already committed to be spent

A 38670 Compensated Absences Reserve: Where we book the activity incurred when paying departing employees for
earned absences

A 39090 Unreserved Fund Balance: Money that has no claim to it or otherwise reserved for a designated purpose

A 39110 Fund Balance (Start of Year: This figure does not change until the prior year is closed. It is the amount of our fund
balance at the close of the prior year

A 39600 Appropriations Budget (+ PYCF*): This year’s budget to spend plus prior year roliover.

A 39800 Revenues Received: The actual revenue received to date

>

*PYCF ~ Prior Year Carry Forward

November 2015




POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
Report of November
2020 Financial Activity
Report Narrative

General Fund (Fund A; $1,558,198)

* Receipts for the month totaled $12,621 which included $141 in interest, and $2,381 in library charges.

¢ Disbursements for the month totaled $1,127,899 which included $447,470 in salary and benefit expenses and
$418,925 for debt service interest and principal payments to the Town of Poughkeepsie

Special Revenue Fund (Fund CM; $654,723)

* Receipts for the month totaled included minor monthly interest as well as the matket change and interest in the
Wojtecki account.

® The Schlobach Fund Certificate of Deposit had matured. The CD was closed and the principal and interest
were transferred to the Special Revenue Fund Money Matket account.
e Sub fund totals are:

* Notman and Jeannie Greene Fund $305,479
o  Marcotte Memorial Fund 18,260
e Schlobach Fund 50,000

Capital Fund (Fund H; $39,503)

® Receipts for the month included minimal interest.

¢ There were no disbursements in the month of October.

* Sub fund totals are:
* Designated Gifts and Grants (DGG Fund): $586
* Cash from Obligations - BOND Proceeds: 492

Permanent Funds (Fund PN; $494,154)

® The PN Fund represents the permanent funds (endowment funds) managed by the Libraty Disttict.
Interest yields, which represent the expendable pottion of the endowment, are booked in the CM (Special
Revenue) Fund, but appeat as due to other funds till transferred. Amounts on balance sheet may differ
because of interest that is not yet transferred.

¢ Current sub fund principal balances ate:

e Slonaker Trust: $2,775
¢ Levinsohn Trust: 1,000
¢  Wojtecki Trust: 368,461
¢  Schwartz Fund 10,965
¢ Lamont Fund 50,000
¢ Dobo Fund 37,048

Debt Service Fund (Fund V; $840,304)
¢ Receipts for the month included interest of $157.
* Disbutsements included debt service principal and interest payments in the amount of $418,925 for the

Town of Poughkeepsie 2008 bond (tefinanced in 2018).
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PPLD Document #121620 - 3

POUGHKEEPSIE PUBLIC LIBRARY DISTRICT

LIBRARY DIRECTOR REPORT - DECEMBER 2020

Significant Challenges or Accomplishments

* Asyouare aware, the Library District’s budget was approved by the voters on Novembet 3. For the particulars per City
and Town, they ate:

*  City of Poughkeepsie

® 6,520 (75%) — Yes

e 2,116 (25%) — No

* 2,499 voters did not vote on the budget
* Town of Poughkeepsie

e 12,341 (70%) — Yes

e 5,187 (30%) — No

® 2,943 voters did not vote on the budget

e COVID, and its effects on the organization, continue to be a challenge. As we face the ongoing surge of infection in
the community, the staff continues to provide service and programs both in the libraries and virtually. We expect this to

continue through at least the late spring,
Service and Program Highlights

¢ John Torres, Head of Youth Services, again coordinated a coat giveaway through Operation Warm. The event was held

on Saturday, December 5, and roughly 150 coats were distributed with the support of the IASTE. About the
collaboration:

The International Alliance of Theatrical Stage Employees (LATSE) labor unions provide amazing support to children and  families
through their involvement in Operation Warm's library program — A Warm Welcomse to the Library. The library program introduces
children and families to all that their local libraries offer while gifting brand new coats and new books for children o take home.
Outreach and Professional Development
¢  This is a quiet time of year for both outreach and professional development.

Collection Development

*  Staff continue to evaluate purchasing of materials and the resulting usage, although 2020 purchasing is winding down.
¢ Digital and streaming usage continues at a steady pace.

Buildings
¢  Boardman Road
0 Nothing new to report on the waste line repair project.
¢  Adriance
0  Work is nearing completion on the Rotunda repair project.

Staffing
¢ See Personnel Actions, if applicable.
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POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
Library District Use Statistics - 2020

Physical ltems 30,544 | 29,667 | 24,100| 275 1,300 | 11,389 | 21,028 | 23,367 { 22,330 | 22,107 | 21,789 207,896
Physical ltems - Online Renewals 334 345 266 13 17 81 264 456 361 355 280 2,772
Digital Content 8,527 | 7,843 | 9,796 | 12,394 ] 11,839 12,394 | 10,174 | 10,957 | 10,162 | 11,081 | 10,094 115,261
PopUpLibrary 10 5 3 0 0 0 0 0 0 0 0

Total 39,415 37,860 | 34,165 | 12,682 | 13,156 | 23,864 | 31,466 | 34,780 | 32,853 | 33,543 | 32,163 0 325,947

Adriance
Boardman Road
Total

2,154 | 2,152 | 2,199 18,826
6,360 | 6,535 | 6,382 52,515

‘1 ,‘302 1,110 | 1,883 | 134 165 493 716 661 688 627 493 8,272

Boardman Road 154 | 2,748 | 1,345 4 0 15 69 63 47 84 30 4,559
Spanish Language Assistance NA NA NA 32 85 35 59 43 81 0 0 335

Total 1,456 | 3,858 | 3,228 | 170 250 543 844 767 816 711 523 0 13,166

NE RESOURCES

Database Usage 11,021 18,384 | 8,828 | 24,435 15,822 | 18,212 | 14,184 | 12,140 7,346 | 10,272] 9,843 150,487
Calendar Hits - EventKeeper 3623 | NA | 5386 | 669 | 1,025 | 3,020 | 3,497 | 2,487 | 2,633 | 2,838 | 1,969 27,147
Calendar Hits - Recite Me 418 803 501 509 519 313 437 249 327 527 413 5,016
Website Hits 35,001 [ 33,462 | 28,601 | 16,846 | 18,696 | 26,541 | 29,610 | 28,070 | 28,415 | 30,231 | 33,674 309,237

Total -50,163 | 52,649 | 43,316 | 42,459 | 36,062 | 48,086 | 47,728 | 42,946 | 38,721 | 43,868 | 45,899 0 491,887

Adriance 7,773 | 7612 | 3,861 | 189 32"1~ 1,380 | 2,548 | 3,923 | 3,928 4,233 3,966 39,934

Boardman Road 2,273 | 2,327 | 1,191 43 98 458 880 766 | 1,411 | 1,579 | 1,250 12,276

Total 10,046 | 9,939 | 5,052 | 232 419 | 1,838 | 3,428 | 4,689 | 5,339 | 6,012 | 5,216 0 52,210

Adriance 55 | 50 | a4 0 0 20 | 51 41 37 | 26

Boardman Road 14 13 4 0 0 4 1 3 11 2
0 424

Total 69 63 48 0 0 24 62 44 48 28

Library District 189 199 90 85 89 69 184 127 121 225 140 1,518
Community Engagement 2 0 0 0 0 0 1 0 1 5 4 13
Non-Library District 69 67 30 0 0 1 9 7 8 18 17 226
Exams Proctored 18 10 6 0 0 2 12 15 5 10 6 84
MAP Passes 19 31 21 0 1 4 24 37 43 51 25 256
Total 297 307 147 85 90 76 230 186 178 309 192 0 2,097

Library District 2,361 1 2,984 | 891 | 24,400} 13,910| 8,851 | 1,111 | 1,003 | 926 | 2,503 | 2,042 60,982
Community Engagement 136 0 0 0 0 0 11 0 35 435 57 674
Non-Library District 585 918 310 0 0 8 108 15 87 166 402 2,599
Drop-in Room Use 154 163 69 0 0 0 0 0 0 0 0 386
Total 3,236 | 4,065 | 1,270 | 24,400 13,910| 8,859 | 1,230 | 1,018 | 1,048 | 3,104 | 2,501 0 64,641

Adriance

18,212 ] 16,693 | 9,284 0 0 5,908 | 9,261 [ 10,092] 10,284 ] 10,484 | 8,950 99,168
Boardman Road 11,638 ] 10,952 | 5,901 0 0 5,387 | 5,700 [ 9,909 {11,088 11,816} 9,510 81,800
Total - 2020 29,750 | 27,645 | 15,185 0 0 11,295 | 14,961 | 20,001 | 21,372 22,300 | 18,460 0 180,968

16,481 19,365 | 18,368 | 17,584 | 17,435 22,404 | 18,492 | 15.750 | 15,580 13,050 | 209,167
Boardman Road 8,830 | 12,560 | 11,210 | 10,929 | 10,304 | 12,738 ] 11,135 | 10,211 11,569| 9,663 | 8.122 | 128,477
Total - 2019 27,673 | 25,311 31,915 | 29,507 | 28,512 27,738 | 35,142 | 29,627 | 25,961 | 30,148 | 24,849 | 24,172 | 337.644

* public programs in April and May delivered via Zoom and YouTube; mix of in-person and virtual progams in June and thereafter
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Personnel Actions

Recommended By Library Director

Current Situation The Board of Trustees is the appointing authority for all
personnel appointments, whether as a staff hire or as a
contract employee. Resignations must also be received and
acted upon by the Board of Trustees upon the
recommendation of the Library Director.

Pending Personnel Actions Detailed in table below.
Employee Name/Number Civil_r?tcle;vice Type of Action Effective Date(s) Salary
Public Information -
Yvonne Laube Officer (Hrly) Permanent Appointment 1/6/2021 no change
Erin Moore Page Permanent Appointment 1/10/2021 no change
Christine Bexley Library Clerk (PT) Permanent Appointment 1/19/2021 no change
Terry Konrath Library Clerk (PT) Permanent Appointment 1/24/2021 no change
Julian Roberts Page Permanent Appointment 1/28/2021 no change
Donovan Mitchell Security Guard Permanent Appointment 1/30/2021 no change
Action Requested MOVED that the Board of Trustees of the Poughkeepsie Public
Library District approve the personnel actions listed above.
Motion Moved
Seconded
Result of Action In Favor
: Against

Abstaining
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New Business Fact Sheet

Appointment of Auditor
Recommended By Finance Committee
Current Situation Board of Trustees policy requires the appointment of an

auditor, regularly. An RFP for audit services was issued in
October and the Finance Committee was invited to review all
proposals received (4). Committee Chair Ryan and Business
Manager Lynch reviewed the proposals in greater detail.

Action Requested MOVED that the Board of Trustees of the Poughkeepsie
Public Library District appoint the firm of EFPR Groups,
CPAs, LLC (Williamsville, NY) to conduct the annual Library
District audit for fiscal years 2020 for $16,500, 2021 and 2022
for $17,000, 2023 and 2024 for $17,500, and 2025 for
$18,000 (all fees inclusive).

Motion Moved
Seconded

Result of Action In Favor
Against

Abstaining




