POUGHKEEPSIE PUBMC LIBRARY DISTRICT

VI.

VIL.

VIII.

NOTICE OF ONLINE MEETING

BOARD OF TRUSTEES
Wednesday, November 18, 2020
Meeting Will Run From 7:00 p.m. until 8:30 p.m.
GoToMeeting: https://global.gotomeeting.com/join/582569789
Phone Number and Access Code: 1 866 899 4679 / 582-569-789

Trustees Reviewing Warrants: Bucher and Blazek (tentative)

Call to Order, Roll Call, Approval of the Agenda (D. Blazek)
Public Comment on Agenda ltems
Board Education: None

Minutes of Previous Meeting(s)
A. October 28, 2020, (7. Lawrence; #112820 - 1)

Financial Report(s)
A. October 2020 (B. Lynch; #111820-2)
B. Approval of Monthly Warrant (B. Lynch; #111820 ~ 2.1, to be emailed prior to the meeting)

Operational Reports

A. Administrative Report and Statistics (Staff; #111820 - 3)
B. President's Report (D. Blazek)

C. Board Committee Reports (Committee Chairs)

D. Friends of PPLD (L. Murphy)

Board Action
A. Personnel Actions (T. Lawrence, #111820 — 4)
B. Unfinished/Old Business
C. New Business
1. Designation of Signers for Vanguard Account (T. Lawrence;#111820 — 5)

Open Comment
A. Board Comment
B. Public Comment on General Library District Affairs

Adjournment

NEXT MONTH’S SCHEDULED MEETING(S)
Regular Monthly Meeting: Wednesday, December 16, 2020; 7:00 p.m.
Location and Format To Be Determined and as allowed by New York State Law




PPLD Document #111820-1
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MINUTES OF MEETING
Poughkeepsie Public Library District
Minutes of Meeting of October 28, 2020

Staff Present Other Guest(s)
Dianne Blazek X]  Bonny Algozzine, Secretary to the Director ]
Amy Bombardieri X  Tom Lawrence, Library Director
Paul Bucher, Jr. IX] Barbara Lynch, Business Manager
Sean Eagleton N
Patricia Ferrer-Medina
Moira Fitzgibbons
Edna Lyons
Mary Moore
Patricia Ryan FPPLD Representatives Present
Cathy Schmitz
Laurel Spuhler X Liz Murphy, President

Call to Order, Roll Call, Additions to the Agenda

o Call to Order: At 7:00 p.m., President Blazek called the meeting to order.

e Roll Call: Eight (8) Trustees were present at time of roll call. Trustee Bucher joined at 7:04 p.m. Trustee
Bombardieri lost the connection briefly during one vote and then left the meeting at 7:35pm.
Additions to the Agenda: Agenda amended so items needing a vote were handled first.
Move/Seconded: Moore, Bombardieri.
VOTE: 8-0-0

Public Comment on Agenda Items: No public present.

Board Education: None

Approval of Previous Record/Meeting(s)
A. September 23, 2020 (PPLD Documents #102820 — 1)

Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
minutes of the meeting of September 23, 2020.

Moved/Seconded: Ryan, Eagleton.

Discussion: None.

VOTE: 8-0-0

Approval of Financial Actions
A. September 2020 Financial Activity Report (PPLD Document #102820 - 2)

Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District accept the Report
of September 2020 Financial Activity as presented.

Moved/Seconded: Bombardieri, Ryan.

Discussion: Lynch summarized the report and explained the Report of Monthly Budget Modifications &
Transfers.

VOTE: 9-0-0

B. Approval of Monthly Warrant (PPLD Document #102820 - 2.1)

Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
following warrants for immediate payment and transfers:
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PPLD Document #111820-1

Vouchers 58315 to 58696 in Warrant 20201029 totaling $120,855.58

And, further, that the following warrants have been paid and inspected after the fact, in compliance with established
policy of the Board of Trustees:

Vouchers 58314 to 58409 in Warrant 20201015 totaling $92,384.62

Moved/Seconded: Ryan, Schmitz.
Discussion: None.

VOTE: 9-0-0

Next Month’s Warrant Review:

Vi Operational Reports ‘
A. Administrative Reports & Statistics (PPLD Document #102820 — 3)

* Lawrence reported on: Rover, Little Libraries; the Big Read; Digitization of images and videos; the Food

Drive; the approvals needed for the Boardman Road project; work on the Rotunda: and Early Voting at
Boardman.

B. President’s Report: None.
C. Board Committee Reports:

1. Personnel Committee: Chairperson Moore reported on committee discussions on: the job description for
the Assistant Director; the AED; and the upcoming minimum wage.

D. Friends of PPLD: President Murphy reported on: the newest Book Store sale on fiction items; a change in
date for the Annual Meeting, now on December 9t; the upcoming Holiday Book Sale; not accepting donations
between Nov. 11 — 30; and a potential winter plan for accepting book donations safely.

VII. Board Action
A. Personnel Actions: (PPLD Document #102820 - 4)

* Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
following personnel actions:

Employee Name/Number Civil Service Title Type of Action . Effective Date(s) Salary -
Tony Perkins Security Guard - Resignation 10/9/2020 NA
. Library Assistant .
Sandra Priore (Spanish Speaking) Permanent Appointment 11/25/2020 NA
Danie! isliker Library Clerk (Hrly) Leave of Absence 11/1/2020-2/28/2020 NA
. Modification of Appointment;
Terry Konrath Library Clerk (PT) Temporary to Probationary 10/1/2020 No Change
- . Modification of Appointment:
Christine Bexley Library Clerk (PT) Temporary to Probationary 10/31/2020 No Change

¢ Moved/Seconded: Moore, Spuhler.
Discussion: Lawrence explained the reason for these actions. Some discussion ensued.
VOTE: 9-0-0
B. Unfinished/Old Business: None.
C. New Business:

1. Approval of 2021 Operational Schedule (PPLD Document #102820 — 5)

A. Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
attached 2021 operational schedule as described in PPLD Document #102820 — 5A.

B. Moved/Seconded: Moore, Fitzgibbons.

C. Discussion: None.

D. VOTE: 9-0-0

2. Approval of Revised Policy: Library Card Terms and Conditions - #1109 (PPLD Document
#102820 — 6)
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B.
C.
D.

Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
revised Library District Policy #1109 — Library Card Terms and Conditions, as described in PPLD
Document #102820 — 6A.

Moved/Seconded: Ryan, Schmitz.

Discussion: Lawrence explained the need for the changes. Some discussion ensued.

VOTE: 9-0-0

3. Authorization to Sign: Parking Lot Agreement (PPLD Document #102820 — 7)

A.

B.
C.
D.

Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
agreement and authorize the Library Director to sign said agreement as described in PPLD
Document #102820 ~ 7A.

Moved/Seconded: Spuhler, Eagleton.

Discussion: Lawrence explained the agreement.

VOTE: 9-0-0

4. Approval of Policies: Code of Conduct (PPLD Document #102820 — 8)

A.

cow

Motion: Moved that the Board of Trustees of the Poughkeepsie Public Library District approve the
revision to PPLD Policy #1101 — Code of Conduct (PPLD Document #102820 — 8A).
Moved/Seconded: Bucher, Spuhler.

Discussion: Trustee Fitzgibbons explained the changes. Some discussion ensued.

VOTE: 9-0-0

Vill. Open Comment

A. Board

Comment: None.

B. Public Comment: None.

Adjournment

Discussio

VOTE: 8-
Time of Adjournment: 7:46 p.m.

Motion: There was a motion that the meeting be adjourned.
Moved/Seconded: Moore, Spuhler.

n: None.
0-0

The next regular monthly meeting of the Board of Trustees will be Wednesday, November 18, 2020, 7 p.m. at Adriance
Memorial Library, 93 Market Street, Poughkeepsie, NY. Warrant review will begin at 6:15 p.m.

Thom%$ A. Lawien

Poughkeepsie Public

cggerk to the Board of Trustees
idrary District
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POUGHKEEPSIE PUBLIC LIBRARY DISTRICT

- Report of October 2020 Financial Activity

MOVED that the Board of Trustees of the Poughkeepsie Public Library District
accept the Report of October 2020 Financial Activity.

Motion Moved
Seconded

Result of Action In Favor
Against

Abstaining




POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
Typical Balance Sheet Term Explanations

ASSETS

A 12010 General Fund Operating: General Fund checking account

A 12020 General Fund Payroll: General Fund Payroll account

A 12023 General Fund Money Market: Where we keep all our general fund money {unless it is in a CD to earn more
interest)

A 12040 Credit Card Transactions: Where our credit card activity is recorded

A

12051 Flex 125 Money Market: Where we keep employee’s FSA125 contributions. Monies are transferred to the payroll
checking account when paid out as reimbursements

A 12100 Petty Cash: $450 at Adriance and $200 at Boardman Road on hand for small out of pocket expenses; these are

tracked in MUNIS; also, $200 on hand at Adriance for making change for the registers

A 12101 Cash in Machines: Money in the SAM kiosks. It also includes the balances in the registers

A 13800 Accounts Receivable: This is entered at year end if revenue we didn’t receive is still expected to be received

A 13910 Due From Other Funds: Money due from one of the other funds; could be retirement money from the CM fund

for BTOP payrolls, money from the V fund for debt service, etc.

LIABILITIES
A. 26000 Accounts Payable: Outstanding obligation for goods received

A 26012 Payroll Liabilities: Entered at year end for salaries earned in this year to be paid next year

A 26020 Flex125 Exchange: Contributions and payments for Flexible Spending Accounts flow through this account

A 26021 Benefits Exchange: Where we book money paid by employees for benefits they pay for

A 26030 General Fund Exchange: Money received that is not ours to be paid out (i.e. retirement overpayments, other
library payments received by our library over $25)

A

26300 Due To Other Funds: Money owed to one of the other funds; could be retirement money from the CM fund for
BTOP payrolls, money from the V fund for debt service, etc.

A 26370 State Retirement Accrual: The NYS Employee Retirement System (NYSERS) payment due in February that s

accrued so far this fiscal year

A 26510 Accrued Interest Payable: Entered at year end. The interest owed on debt service accrued last year that will be
paid in June of this year

FUND BALANCE

A 35100 Budgeted Revenues: The budgeted amount of revenues expected to be received for the year. The figure comes
from the approved budget or approved budget modifications during the year

A 35210 Encumbrances (+PYCF*): Total of all open purchase orders from this year as well as all encumbered salaries and
open purchase orders from last year that we carried forward

A 35220 Expenditures (+PYCF*): What we have spent so far this year — it includes things from prior year that were carried
forward and paid this year

A 38210 Encumbrance Reserve (+PYCF*): Part of the budgeted money to be spent that is already committed to be spent

A 38670 Compensated Absences Reserve: Where we book the activity incurred when paying departing employees for
earned absences i .

A . 39090 Unreserved Fund Balance: Money that has no claim to it or otherwise reserved for a designated purpose

A 39110 Fund Balance (Start of Year: This figure does not change until the prior year is closed. It is the amount of our fund
balance at the close of the prior year

A 39600 Appropriations Budget {+ PYCF*): This year's budget to spend plus prior year rollover. -

A 39800 Revenues Received: The actual revenue received to date

*PYCF - Prior Year Carry Forward

November 2015




POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
Report of October
2020 Financial Activity
Report Narrative

General Fund (Fund A; $2,623,455)

®  Receipts for the month totaled $245,880 which included $188 in intetest, $4,445 in library charges, $12,500 in grants, as
well as a $12,000 donation from Arts Mid-West in suppott of this year’s Big Read. '

®  Receipts also included $153,510 in Central Libraty Development Aid, $52,713 in Central Library Book Aid and $15,454 in
Local Libraty Incentive Aid.

* Disbursements for the month totaled $756,549 which included $629,417 in salary and benefit expenses.

Special Revenue Fund (Fund CM; $657,694)

*  Receipts for the month totaled included minor monthly interest as well as the market change and interest in the Wojtecki
account.

e Receipts for the month also included a donation of $3,100 from the Bentley Holden Fund. ($2,100 in suppott of the Local
History collection and $1,000 in support of e-books and audio book collections.)
e  Sub fund totals are:

® Norman and Jeannie Greene Fund $305,479
e Marcotte Memotial Fund 18,260
e Schlobach Fund 50,000

Capital Fund (Fund H; $39,524)

¢  Receipts for the month included minimal intetest.

o There were no disbursements in the month of Octobet.

®  Sub fund totals are:
® Designated Gifts and Grants (DGG Fund): $607
¢ Cash from Obligations ~ BOND Proceeds: 492

Permanent Funds (Fund PN; $494,488)

® The PN Fund reptesents the permanent funds (endowment funds) managed by the Libraty District. Intetest yields,
which represent the expendable pottion of the endowment, ate booked in the CM (Special Revenue) Fund, but appeat
as due to othet funds till transferred. Amounts on balance sheet may differ because of interest that is not yet

teansferred.
e Cutrent sub fund principal balances ate:
¢ Slonaker Ttust: $2,775
e Levinsohn Trust: 1,000
¢ Wojtecki Trust: 368,461
¢ Schwartz Fund 10,965
¢ TLamont Fund 50,000
¢ Dobo Fund 37,048

Debt Setvice Fund (Fund V; $1,259,072)

® Receipts for the month included interest of $153.
o Thete wete no disbursements for the month of October.
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POUGHKEEPSIE PUBLIC LIBRARY DISTRICT

LIBRARY DIRECTOR REPORT -~ NOVEMBER 2020

Significant Challenges or Accomplishments

®  Aninteresting outreach opportunity has re-surfaced and shows some encouraging signs of life. Brian Doyle, CEO of
Family Setvices, which operates the Family Partnership Center (FPC), was a community member of the Library
District’s strategic planning committee in 2017. One idea that gained traction in the planning discussions was how the
Libraty District could work with the FPC in the management of their Sadie Peterson Delaney African Roots Library.
Discussions have been held to advance the idea. It’s a slightly complicated path as the Library is used for a variety of
non-library functions but the interest is evident in all parties involved. In early December, I will visit the space to see
what may be possible. Such management could range from providing full library services as a branch of the Library
District to us simply providing service support and programming. This is an exciting opportunity for the Library
Distzict to establish a base to better provide setvice to the City’s Northside community.

Service and Program Highlights

®  The Big Read has concluded and was successful despite logistical problems posed by the pandemic. As I emailed to the
trustees earlier but want to memorialize for the record, here is what was shared with us by an administrator at Hyde
Park’s Haviland Middle School:

Our excperience with Sarah was grear.

Sarab and I met four times leading up to the event. She included an interactive picce to her presentation that she had not done

before. Students were asked to become a writer themselves and to have a piece of paper out during the presentation. Three times she
assigned a task; 1. Write three things you can't live without. 2. Create a list of five topics/ news items that make you mad, happy,
angyy, sad, etc 3. Write down a list of things you want to accomplish. then outside them, write the things that make those goals hard,
and then outside them, write two things that can mitigate that problem. Kids loved it and teachers followed up with it in class. I am so
thankful that she was so easy to collaborate with.

The experience was live broadvasted and recorded (it is on our website). Before the presentation 1 created a google form that was sent to
Zeachers to support their in-class lessons around the story. Students were expected to submit questions along the way. A week prior o the
live stream 1 sent those questions to Sarah. She incorporated specific questions that students asked to each of her slides making the
excperience very personal. We received over 100 submissions and a total of 179 questions from students.

During the live stream 1 posted a link that students conld submit questions during the live stream. At the end of the presentation I then
Jacilitated a very fruitful Q A. We had over 56 submissions and over 75 total questions asked. It was awesome.

During the live stream we had over 150 viewers and the recording continues to be nsed in class to support the topics discussed by Sarab
which include: Inspiration, creativity, the writing process, loss, and science{ magic.

She was great!!

Thank you so much for bringing this entire experience to life. We had a blast.
Respectfully,

Joseph W. Sullivan, Assistant Principal

This testimony represents why the Big Read is important and the impact Jewel Ratzlaff has had on the program. She
continues to do an outstanding job for the Library District and the community.
Outreach and Professional Development

*  Youth services staff have re-engaged with the Poughkeepsie City School Disttict and their Saturday Morning Lights
program. Our plan is to provide monthly literacy-based programming for students in grades K — 5. The current plan is
for the SML program to be offered as an in-person event at Poughkeepsie Middle School.

Collection Development
*  Staff continue to evaluate purchasing of materials and the resulting usage.
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* Digital and streaming usage has abated some but still 2 higher than pre-pandemic levels.
Buildings
¢ Boardman Road
0 Nothing new to report on the waste line repair project.
e  Adriance
o0  Work has begun on the Rotunda repair project.
Staffing
e  See Personnel Actions, if applicable.
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POUGHKEEPSIE PUBLIC LIBRARY DISTRICT
Library District Use Statistics - 2020

Gl U
Physical ltems 30,544 | 29,667 | 24,100 275 | 1,300 | 11,389 21,028 | 23,367 | 22,330 | 22,107 186,107
Physical Iltems - Online Renewals 334 345 266 13 17 81 264 456 361 355 2,492
Digital Content 8,627 | 7,843 | 9,796 | 12,394 | 11,839 12,394 | 10,174 | 10,957 | 10,162 | 11,081 105,167
PopUpLibrary 10 5 3 0 0 0 0 0 0 0 :
Total 39,415 37,860 | 34,165 | 12,682 | 13,156 | 23,864 | 31,466 | 34,780 | 32,853 | 33,543 0 0 293,784

Adriance | 4338 | 3699 | 1,883 | 0 57 | 1,975 | 4,524 | 4,441 | 4,206 | 4,383 29,506
Boardman Road 2,068 | 2,748 | 1,385 | 50 | NA | 943 | 2,212 | 2,055 | 2.154 | 2.152 16,627
Total 7,306 | 6,447 | 3,228 | 50 | 57 | 2,018 | 6,736 | 6,496 | 6,360 | 6,535 46,133

Adriance

Boardman Road 154 | 2,748 | 1,345 4 0 15 69 63 47
Spanish Language Assistance NA NA NA 32 85 35 59 43 81
Total 1,456 | 3,868 | 3,228 | 170 250 543 844 767 816

E
Database Usage 8,828 15,822
Calendar Hits - EventKeeper 3,623 NA 5,386 | 669 1,025 | 3,020 | 3,497
Calendar Hits - Recite Me 418 803 501 509 519 313 437
Website Hits 35,001 | 33,462 | 28,601 | 16,846 | 18,696 | 26,541 | 29,610 | 28,070 | 28,415 275,563

Total 50,153 | 52,649 | 43,316 | 42,459 | 36,062 | 48,086 | 47,728 | 42,946 | 38,721 0 0 445,559

Adriance {7,773 7,612 | 3,861 189 321 1,380 | 2,548 | 3,923 | 3,928 | 4,433 35,968
Boardman Road 2,273 | 2,327 | 1,191 43 98 458 880 766 | 1,411 | 1,579 . 11,026

Total 10,046 | 9,939 | 5,052 | 232 419 | 1,838 | 3,428 | 4,689 | 5,339 | 6,012 0 0 46,994

~ Adriance 55 | 50 | 44

37 | 26 ‘ 324
Boardman Road 14 13 4 11 2 62
Total 69 63 48 0 48 28 0 0 386

Library Distric 90 85 89 69 184 127 121 225 1,378
Community Engagement 2 0 0 0 0 1 0 1 5 9
Non-Library District 69 30 0 0 1 9 7 8 18 209
Exams Proctored 18 6 0 0 2 12 15 5 10 78
MAP Passes 19 21 0 1 4 24 37 43 51 231
Total 297 307 147 85 90 76 230 186 178 309 0 0 1,905

Library District*

Community Engagement 0 11 0 35 435 617

Non-Library District 8 108 15 87 166 2,197

Drop-In Room Use 0 0 0 0 0 386
Total 8,859 | 1,230 | 1,018 | 1,048 | 3,104 0 0 62,140

Adriance 18,212 16,693 | 9,284 0 0 5,908 | 9,261 {10,092 10,284 | 10,484 90,218 '
Boardman Road 11,538 10,952 | 5,901 0 0 5,387 | 5,700 | 9,909 | 11,088 11,915 72,390
Total - 2020 29,750 | 27,645 | 15,185 0 0 11,295 14,961 | 20,001 | 21,372 | 22,399 0 0 162,607

Adriance 16,454 16,;161 19,365 | 18,388 | 17,584 | 17,435 | 22,404 | 18,492 | 15,750 | 18,580 | 15,187 | 13,050 | 209,167
Boardman Road 11,220 8,830 | 12,550 11,210 10,929 | 10,304 | 12,738 | 11,135 10,211 | 11,569 [ 9,663 | 8,122 | 128,477
Total - 2019 27,673 | 25,311 31,915 | 29,597 | 28,512 | 27,738 | 35,142 | 29,627 | 25,961 | 30,148 [ 24,849 21,172 337,644

* public programs in April and May delivered via Zoom and YouTube; mix of in-person and virtual progams in June and thereafter




Joquiada(g

JOqUWIDAON

0069 00'S¢ 00'v¢ 0001 6 4 14 € 199010
008 00'vv 00°sT 00°€C 6 4 € 14 Joquiaydas
0001 000 000 00’01 L 0 0 L 1sn3ny
000 000 000 000 0 0 0 0 Anr
000 000 000 000 0 0 0 0 aunr
000 00°0 000 000 0 0 0 0 Aen
000 000 000 000 0 0 0 0 judy
009s 000 00°0¢ 009¢ L 0 14 € Yauren
00'11¢ 000 00°01T 00'T0T LT 0 ST <t Atenigad
000T¢ 000 00'¢oT 00°80T 9¢ 0 14" 41 Asenuer

0202 A3AIDY 1991UnjoA jo Atewwuns
JOIY1SIA A¥VYYHaIT1 2119Nd 3ISdIINHONOd




PPLD Document #111820 - 4

Recommended By

Current Situation

Pending Personnel Actions

Personnel Actions

Library Director

The Board of Trustees is the appointing authority for all
personnel appointments, whether as a staff hire or as a
contract employee. Resignations must also be received and
acted upon by the Board of Trustees upon the
recommendation of the Library Director.

Detailed in table below.

Employee Name/Number C|V|I_r?t¢|e;vice Type of Action Effective Date(s) Salary
Lily Berman Page (PT) Resignation 11/6/2020 NA

Action Requested

Motion

Result of Action

MOVED that the Board of Trustees of the Poughkeepsie Public
Library District approve the personnel actions listed above.

Moved
Seconded

In Favor
Against
Abstaining
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Recommended By

Current Situation

Action Requested

Motion

Result of Action

New Business Fact Sheet
Designation of Signers: Vanguard

Library Director

The Library District is the beneficiary, along with three other
local non-profits, of a bequest from a long-time patron. The
path of this donation, unlike others received in the recent
past, is not through the probate process of the will but by the
Library District being a named beneficiary of an account held
by Vanguard.

In order to receive the funds, the Library District needs to
open a Vanguard account, transfer the funds from the
beneficiary’s account to the new Library District account, and
then move the money from Vanguard to an authorized Library
District depositary.

MOVED that the Board of Trustees of the Poughkeepsie
Public Library District authorize President Dianne Blazek and
Treasurer Patricia Ryan to create an account with Vanguard
and further designate Blazek and Ryan as authorized
signatories to said account.

Further, upon the creation of the Vanguard account and the
transfer of funds from the beneficiary’s account to the Library
District's account that the funds will be transferred to a Library
District account held at Salisbury Bank and Trust Company, a
designated Library District depositary.

Moved
Seconded

In Favor
Against
Abstaining




